Philip Costigan PhD

Philip has worked with
disadvantaged and
unemployed youth, in drug
and alcohol education, in
aged care management,
in Aboriginal communities
and tertiary institutions.

He has held senior positions in the community
and corporate sectors, specialising in social
justice and values education.

Philip is a qualified teacher, with Masters’
degrees in Education and Social Justice. He
has a Doctorate in Australian Men's Studies,
and a Graduate Certificate in Ageing and
Pastoral Studies.

Patricia Rose PhD

| Patricia has worked with
| diverse groups, including
women, indigenous
people, older adults and
unemployed people.

| empowering processes in
all her work, underpinned
by a solid academic framework.

She works as a consultant in the private and
community sectors, specialising in project
management and evaluation, policy
development and funding applications.

Patricia has a Masters’ degree in Elderly
Women's Development and a Doctorate in
Women's Studies.
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No Matter How Small or
How Large Your Business

We can help you enhance ifs systems
and operations, allowing the organisation
to function more smoothly and efficiently.

Contact us to discuss your requirements.

Dr Philip Costigan
p.costigan@wildwoodconsultants.com

Dr Patricia Rose
p.rose@wildwoodconsultants.com
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Organising
Your Organisation
with
Wildwood Consultants
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Strategic Planning
Education & Training
Policy Development
Funding Submissions
Project Management
Program Evaluation
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Policies & Procedures

. Policies - Clear and Concise

We can help you clarify the rationale and
philosophy which will underpin all your policies,
identify the key policy areas, and write them in
language which is clear, concise, and reflects
the culture of your organisation and its clients.

Once the policies have been developed, have
us facilitate a workshop to ensure that all
stakeholders are familiar with the policies, and
understand their role in the organisation.

¢ Procedures - Simple and Siress Free

When your policies are finalised, we can then
help you develop procedure manuals for your
organisation, ifs programs and departments.

Evaluation

The Way to Continuous Improvement

Wildwood Consultants specialise in high quality
evaluation of programs and projects.

Starting always with the aims and objectives
of the project, we will consult stakeholders,
examines all critical documents and analyse
all outcomes.

The evaluative report will include
¢ an executive summary
¢+ an analysis and evaluation of project
outputs against performance indicators
¢ recommendations for quality
improvement.

Strategic Planning

Good Planning is Good Business

A good strategic plan is an invaluable asset
to any business. Work with us to develop a
new strategic plan, or to review your existing
plan. Create a workable and user-friendly
document to use in planning, implementation
and evaluation of all your services and
programs.

Your strategic plan will include
¢+ amission statement
¢+ anumber of goals and objectives for
the organisation to achieve that mission
+ aset of strategies describing how the
goals and objectives will be achieved.

Funding Submissions

Funding Applications that Succeed

Writing successful funding submissions is a skill
and an art - and our consultants have both of
these. Submissions prepared by Wildwood
Consultants have a very high rate of success.

Working in conjunction
with your team, we can
develop applications that
are highly likely to attract
funding for your
organisation.

Funding is foo scarce for
you to waste time
preparing submissions that will not succeed.

We will help improve your funding chances.

Facilitation

Friendly, Efficient, Professional

We will help your group
=~ |identify its strengths and
| build upon them, as we

.| guide the group towards
realising ifs creative and

i | problem solving potential.
& | We use gentle, creative,
value-based processes to
help groups achieve their
stated goals within agreed timeframes.
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Our ability to keep groups focussed, and our
clear understanding of group dynamics, will
produce successful outcomes for our clients.

Education & Training

For Quality Service Delivery

Quadlity client service requires educated,
informed workers. Wildwood Consultants will
help skill your staff and volunteers in key
areas relevant fo your sector.

These may include

¢+ Mission and values education
Access and equity principles
Ethical decision making
Community development
Advocacy
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This can be done with small or large groups,
single or multiple organisations, in a variety
of stimulating and challenging formats.




